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	Project Information

	

	Project Title
	

	Project Applicant:
	
	Department:
	

	Mobile:
	
	Phone:
	

	E-mail:
	

	Date:
	
	Project Period:
	

	Co-applicant Name:
	
	E-mail:
	

	Co-applicant Name:
	     
	E-mail:
	     

	Project ID:
	      (Internal UBI)
	
	

	

	
	
	



	Objectives of the project

	Description: 

What is the long-term goal and vision for commercialization? What is the objective of the project proposed and how will it contribute to achieving the long-term commercialization goals? Are there milestones to be achieved during the project period?






	

	

	



	1. Novelty/Innovative value

	

	Description:
The idea shall contain a substantial improvement or create completely new possibilities on one or more well defined markets or needs. Describe how your idea will improve or create new opportunities and on the market?





	2. Level of Innovation

	

	Description:
The level of innovation should be high and the technology content unique.
What is the level of innovation for your concept and how is your technological content unique?





	3. Ownership of Intellectual Property and/or Business Idea

	

	Description:
Indicate the ownership of the idea and the patent ownership (own, in-licensed, exclusive or non-exclusive, etc). Note this can be independent of inventor(s) listed on patent. If listed owners are different from list of inventors, please include agreement transferring all commercial rights and development to owners or company. 






	4. Financing

	

	Description:
The project will be assessed on the possibility of finance in current investment climate during the incubation period. How will you finance project after incubation when you achieved the objectives of project?






	5. Product Concept & Market

	

	Description:
The project should be commercially scalable in a commercial way, which means the opportunity for rapid expansion in international markets. Describe how an expansion into an international market is anticipated.






	6. IPR strategy

	

	Description:
Projects that enable the creation of patent portfolios (>1 patent) will get a higher priority than projects based on a single patent. It can include in-licensed patents that can be or have been secured from patent holder or patent pool consortium.








	7. Management 

	

	Description:
The holder of the idea should have a growth-oriented approach, good teamwork, and be open to active coaching. Describe how you intend to lead and / or manage the project?





	8. Project Plan

	

	Description:
A focused project plan as well as a well-formulated future outlook based on the obtained results should be clearly presented. During the incubation period, describe what activities you want to do, who to do it, when, and how long it is expected to take. 





	9. Budget Requested

	

	Description:
Indicative budget for Incubation period must be presented and should accommodates UBI's framework for project support. Calculate the cost of the planned activities to be carried out in UBI laboratories.






	10. General Summary

	Description:
You are asked to provide a non-confidential summary of the project concept.
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	Project Plan
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Internal UBI:

	Synergy with UBI


The idea will be assessed to determine how it fits in the mission and available infrastructure resources of Umeå Biotech Incubator.
 
          

	Business Case/Business Plan


A preliminary business case/plan should exist to complement the focused project activity plan for the period of incubation. “Business case/ plans” are questions directed to answer and inform generally about commercial value of the concept.

          


	Board of Directors’ Decision

	Project ID:
	          
	Approval Date:
	          

	Budget Requested:
	          
	Budget Awarded:
	          

	
	          
	Published Date:
	          

	
	          
	
	          

	Comments:
          


	                      



	Decision:
	|_|  Return for Revisions
	|_|  Awarded with Milestones
	|_|   Awarded

	
	

	
	

	Date:
	          
	Date:
	          

	
	
	
	

	UBI CEO
	
	Board Director
	

	
	Örjan Norberg
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